
 Snowmass Homeowners Association, Inc.

 Budget Analysis
 2023-2024

FYE 2023 

Proforma 

Actual

FYE 2023 

Approved 

Budget

Nov-Oct Nov-Oct $ Variance % Variance

        ASSESSMENT REVENUE

4110             Operating Assessment Revenue 174,000      174,000      174,000      -                 0%

4183             Design Review One Time Fees 39,800        65,000        38,500        (1,300)        -3%

4184             Design Review Large Project Review Fees 11,500        24,000        12,000        500             4%

4185             DRC Reimbursable -                 86,540        -                 -                 0%

        Total ASSESSMENT REVENUE 225,300      349,540      224,500      (800)           0%

        FEES

4510             Late Fee & Finance Charge 6,516          -                 -                 (6,516)        -100%

4521             Transfer Fee Revenue 6,575          -                 5,505          (1,070)        -16%

        Total FEES 13,091        -                 5,505          (7,586)        -58%

        OTHER REVENUE

4710             Operating Interest Revenue 113             -                 120             7                 6%

        Total OTHER REVENUE 113             -                 120             7                 6%

    Total Operating Income 238,504      349,540      230,125      (8,379)        -4%

    Expense

        OFFICE & ADMINISTRATION EXPENSES

6010             Office Supply & Admin 2,883          1,550          3,000          117             4%

6015             HOA Meeting Expense 3,253          2,040          2,875          (378)           -12%

6021             Filing Fees 20               20               20               -                 0%

6025             Technology & Website 9,933          10,500        10,000        67               1%

        Total OFFICE & ADMINISTRATION EXPENSES 16,089        14,110        15,895        (194)           -1%

        PROFESSIONAL FEES

6051             Legal 16,109        20,000        20,000        3,892          24%

6056             Tax Preparation 700             500             500             (200)           -29%

6070             Design Committee 5,315          14,000        10,000        4,685          88%

6071             Design Committee - TRG 20,851        72,540        40,500        19,649        94%

6072             DRC Fee - Owner Expense 45,178        -                 -                 (45,178)      -100%

        Total PROFESSIONAL FEES 88,152        107,040      71,000        (17,152)      -19%

        MANAGEMENT SERVICES

6110             Management Services - TRG 48,200        49,660        49,920        1,720          4%

6111             Accounting Services - TRG 24,833        15,730        19,090        (5,743)        -23%

        Total MANAGEMENT SERVICES 73,033        65,390        69,010        (4,023)        -6%

        INSURANCE

6152             Insurance Expense 8,546          6,000          9,220          674             8%

        Total INSURANCE 8,546          6,000          9,220          674             8%

        LANDSCAPE & IRRIGATION

6413             Weed Control 743             10,000        10,000        9,257          1246%

6448             Wildfire Mitigation Expense 6,303          12,000        30,000        23,697        376%

        Total LANDSCAPE & IRRIGATION 7,046          22,000        40,000        32,954        468%

        OTHER

6915             Miscellaneous Expense 117             -                 -                 (117)           -100%

6920             Contingency -                 5,000          5,000          5,000          100%

6930             Previous Year Deficit -                 110,000      -                 -                 0%

6995             Bad Debt Expense 568             -                 -                 (568)           -100%

        Total OTHER 685             115,000      5,000          4,315          630%

    Total Operating Expense 193,552      329,540      210,125      16,573        9%

    NOI - Net Operating Income 44,952        20,000        20,000        (24,952)      -56%

Other Income & Expense

    Other Expense

        CAPITAL EXPENSES

8001             CP - Legal (Governing Doc Update) -                 20,000        20,000        20,000        100%

9850             CP - Misc Small Cap Projects -                 -                 -                 -                 0%

        Total CAPITAL EXPENSES -                 20,000        20,000        20,000        100%

    Total Other Expense -                 20,000        20,000        20,000        100%

    Net Other Income -                 (20,000)      (20,000)      (20,000)      100%

    Net Income 44,952        -                 -                 (44,952)      -100%

2023 Proforma vs. 2024

  Approved Budget
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