SNOWMASS HOMEOWNERS’ ASSOCIATION, INC.

RECORD OF DIRECTORS MEETING PROCEEDINGS — APPROVED 7/30/2024

A meeting of the Board of Directors of the Snowmass Homeowners Association, Inc. was held on Tuesday,

April 23, 2024, at 3:00PM Mountain Time via Microsoft Team teleconference.
ITEM NO. 1: Call to Order & Establish Quorum - Mr. Burrus calied the meeting to order at 3:04 PM.

Directors Present Included: Gene Burrus, President, Jami Lee Ferraro, Secretary/Treasurer, Deborah

Madsen, Vice President, Michelle Clements, Director, Worth Holt, Director, Norbert Hansch, Director, Mark

Hammer, Director, Patrick Keelty, Dircctor and Jack Lafield, Director.

Others Present: Bill Madsen, Major of Snowmass Major, Paul Taddune, Legal Counsel and John Kenny,

Pam Brigham, Michaila Bliss, and Val Loughman of the Romero Group.

ITEM NO. 2: Determine a Quorum Present: It was determined that a quorum of board members was

present.

ITEM NO. 3: Introduction of Bill Madsen, Mayor of Snowmnass Village. - Mr. Madsen introduced himself and
spoke on various Snowmass Village projects in the works or proposed. HOA members asked how they can

help the town of Snowmass Village. Any support for the housing project would be really appreciated.

ITEM NO. 4: Approval of Minutes from Board meeting October 18, 2023.

Mr. Burrus asked for a motion to approve the meeting minutes from the previous meeting held on
October 18, 2023, as presented.

Ms. Ferraro made a motion to approve the meeting minutes from October 18, 2023; seconded by Mr.
Lafield.

The motion passed unanimously.

ITEM NO. 5: Open Forum - No Discussion

ITEM NQ. 6: Financials -

Review of Financials - Ms. Brigham gave a brief overview of the current fiscal year’s financials,
through the first quarter. She noted that the Association changed to a calendar year. As of March
2024, the HQA has $276,000 which does not include DRB fees. DRB fees are tracked and collected
prior to projects being presented to the DRB. DRB fees fund themselves so should not affect the
operating budget for the HOA. The first quarter is straightforward with nothing unexpected. The
only thing that stands out is the technology website that includes the annual billing for the websire
management. The budget for this is $10K so it is still below that. The management fees are down
almost $5K from what was expected, but accounting is a little over with the collections but should be
reduced throughout the year. As far as insurance is concerned it is straightforward. Mr. Burrus
asked if ali the DRC fees had been refunded to some of the homeowners yet. Ms. Brigham states there
is $70K in deposits that are ready to be refunded which includes $46K in deposits prior to the
Romero Group managing the HOA. Mr. Taddunc states he fecls the only option is to find and repay
the original ownecs. If the original owners canant be found the funds nced to be sent to the state.
Mr. Burrus inquired about further expenditure regarding fire mitigation. Mr. Kenny states that last
year the HOA was a 1/3 partner with the town of Snowrnass Village and the fire department with
each committing $15K and the HOA committing $30K. This year Mr. Burrus requested that the HOA
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examine the budget to spend even more. Mr. Kenny, Ms, Brigham, and Ms. Loughman combed
through the budget and the HOA could double their previous $30K commitment. After additional
discussion, it was determined to spend $45K on fire mitigation which Mr. Burrus mentioned will
bring the year end income down to 2 more reasonable number.

Mr. Burrus asked for a motion to approve the $45K proposed amount for Fire Mitigation,
Mr. Keelty made a motion to approve the $45K budget as presented, seconded by Ms. Ferrare.
The motion passed unanimously.

ITEM NO. 7: Old Business

Weed Mitigation 2024 - Mr. Kenny advised Earthwise was not able to take on weed mitigation any longer,
however, the TRG maintenance team is able to provide weed control mitigation throughout the designated
areas, and TRG has some landscaping experts on staff as well as the equipment. TRG uses the cxact same
product that the town uses when they go through the TOS V common areas. Fortunately, the HOA and the
town areas merry up to each other. The HOA has 26 acres and approximately cight acres are mitigated
according to the highly visible spots along roads where thistics and noxious weeds are prominent, Also, TRG
went through a lot of the big open common spaces that hadn’t been addressed in a couple of years and tock
care of the same noxious weeds in those areas. Some places are inaccessible and did not have evidence of
substantial noxious weeds. TRG could get the prominent areas with one application and other areas that
need a second application for $12,500. it's an obligation and required by law that the HOA does this. So, it's
not optional.

Mr. Burrus asked for @ motion to approve the $12,500 proposed omount for Weed Mitigation.
Mr. Keelty made u motion to approve the amount as presented, seconded by Mr. Lafield.
The motion passed unanimously.

ITEM NO. 8: New Business - Board Member Elections
Mr. Burrus recommended a motion to continue the same committee for the next year, if everyone was happy
with the way things are. No discussion.
Mr. Burrus asked for @ motion to continue the committee for the next year.
Mr. Taddune made a motion to continue the committee as presented, seconded by Mr. Lafield,
The motion passed ununimously.

New Homeowner Letter: Mr. Kenny discussed the letter that would welcome new homecowners to the
community and outlines their commitment to the HOA and what Lhe HOA does particularly fire and weed
mitigation and the Design Review Committee as well as their responsibilities to the HOA. Plus, there may be a
sub HOA separate from the Snowmiss HOA.

(TEM NO. 9: Next Board Mceting Date: There was a discussion about how frequently the board wants to
meet (Le. twice a year, quarterly, etc.). M. Lafield recommended quarterly meetings where Ms. Brigham
would go over financials and anything new. Ms. Ferraro agreed. The beard met more frequently when they
were trying to get the dues under control, bur now that is under control quarterly would be appropriate. Mr.
Kenny would send out dates to board members so they could add to their calendars. The dates would depend
on when Ms. Brigham has the quarterly financials ready for discussion.

ITEM NO. 10: Adjournment: Mr. Burrus adjourned the meeting at 3:56PM.

The foregoing minutes constitute a true and correct copy of the minutes of the above referred meeting and
were approved by the Membors of the Snowmass Homeowner Association, Inc.
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Secrctary / Treasurer
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