SNOWMASS HOMEOWNERS’ ASSOCIATION, INC.

RECORD OF DIRECTORS MEETING PROCEEDINGS

A meeting of the Board of Directors of the Snowmass Homeowners Association, Inc. was held on Tuesday, July
30, 2024, at 3:00PM Mountain Time via Microsoft Team teleconference.

ITEM NO. 1: Call to Order & Establish Quorum - Mr. Burrus called the meeting to order at 3:09 PM.

Directors Present Included: Gene Burrus, President, Jami Lee Ferraro, Secretary/Treasurer, Deborah
Madsen, Vice President, Michelle Clements, Director, Worth Holt, Director, Norbert Hansch, Director, Mark
Hammer, Director, Patrick Keelty, Director and Jack Lafield, Director.

Others Present: Paul Taddune, Legal Counsel and John Kenny, Pam Brigham, of the Romero Group.

ITEM NO. 2: Determine a Quorum Present: It was determined that a quorum of board members was
present.

ITEM NO. 3: Approval of Minutes from Board meeting April 23, 2024.
Mr. Burrus asked for a motion to approve the meeting minutes as presented from the previous meeting
held on April 23, 2024; Mr. Hammer motioned to approve; seconded by Ms. Ferraro
The motion passed unanimously.

ITEM NO. 4: Open Forum ~ No Discussion

ITEM NO. 5: Financials -Review of Financials - Ms. Brigham gave an overview of the current fiscal year's
financials, through the second quarter, January through June 2024. Ms. Brigham mentioned that in addition
to collecting assessments, additional fees have been collected, $6,500 in late fees, finance charges and transfer
fees. She noted there aren't a lot of expenses going on at this time and stated she has not seen any legal fees
at this time. The Design Review Committee fees are covering those costs, which was the goal that
management costs did not have to pay for any of DRC costs. Accounting fees were over budget by $1000, due
to collection of homeowners assessments. Currently, uncollected HOA assessments dues are $14,004.
Demand letters have been sent, giving owners 90 days to pay. After 90days, unpaid assessments
management will move to filing liens and other collection protocol per CCIOA. Mr. Taddune will follow up on
the guidelines for collections. He mentioned new governing policies will need to be adopted by the board.

Mr. Burrus asked Pam to address the DRC deposits being held in a separate account, which is in the finandals
under reserve account. This account is for prior or current DRC projects to be refunded once the projects are
finalized. Mr. Brigham mentioned management is in the process of seeing which deposits can be refunded,
some owners have sold their property and others that haven't come into compliance with DRC conditions.
Also, Ms. Brigham stated there are a few homeowners that set up auto payments and have been paying
monthly. Those homeowners have been contacted and TRG will be issuing refunds for the overpayments.

ITEM NO. 7: Old Business Fire Mitigation - Mr. Burrus mentioned he had sent out a recent letter regarding
fire mitigation to the homeowners and only one homeowner replied, which was forwarded on to John Mele,
Deputy Fire Chief, who has replied to the owner. Included in the meeting packet was the communications.
Mr. Kenny mentioned Mr. Mele believes that owners need to address fire mitigation for fuels around their
properties. Mr. Kenny explained the location areas where the TOSV are performing fire mitigation this year
and reminded the board that the Snowmass HOA contributed $45,000 in 2024. TOSV is spending $100,000
this year. Primarily areas being addressed are around Melton Ranch and Oak Ridge, after a few years of
mitigating wide open common spaces off of Wood Road.

ITEM NO. 8: New Business - Discussion on TOSV - Accessory Employee Unit (AEU) proposed
ordinance.

Mr. Burrus updated the board regarding the AEU resolution proposed by the TOSV. The proposal would give
homeowners the opportunity to add up to an additional 1000 sq. ft. to their home and not pay the TOSV
surcharge and allow the AEU which would then be rent controlled. One concern would be a homeowner
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would build and use for their own use. The Snowmass Master Declarations does not allow ACCESSOTy units.,
The DRC and board made TOSV aware that the use does not fit in the guidelines of Snowmass HOA /DRC
Master Declarations. AEU's is another attempt to open different avenues for additional employee units.

Mr. Burrus asked for the board to make a motion to approve the Resolution of the Board of Directors
of the Snowmass Homeowners Association, INC. Providing Guidance to the Design Review Committee
Regarding Accessory Dwelling Units.

Mr. Hansch made the motion; Mr. Hommer seconded the motion.
The Resolution passed unanimously.

This Resolution will be added to the website.

Mr. Hansch asked that the governing documents need to be clearer to read on the website.
Management will work on getting the documents scanned in a more readable pdf format.

Mr. Hammer discussed the construction work by Holy Cross on Faraway Road, Ridge Road.
Management will work with the TOSV and Holy Cross to find out timelines and areas for the next
phase so the community can be made aware. Along with letting the contractor(s) know they cannot
use HOA property for storage of construction equipment.

ITEM NO. 9: Next Board Meeting Date: Mr. Kenny mentioned the next board meeting will be like last year
with the Board of Directors meeting in late October early November for review of the 2025 budget and
Annual Owners Meeting to follow prior to the end of the year.

ITEM NO. 10: Adjournment: Mr. Burrus adjourned the meeting at 4:25PM.

The foregoing minutes constitute a true and correct copy of the minutes of the ahove referred meeting and

were approved by the Members of the Snowmass Homeowner Associatibn, Inc.

November 06,2024

Date of Approval

w

Secretary / Treasurer
Jami Lee Ferraro
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