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Jan-Dec Jan-Dec Jan-Dec $ Variance % Variance

        ASSESSMENT REVENUE

4110             Operating Assessment Revenue 174,000     174,000     174,000     -                  0%

        Total ASSESSMENT REVENUE 174,000     174,000     174,000     -                  0%

       DRC FEES REVENUE

4183             Design Review One Time Fees 33,650       38,500       33,700       50               0%

4184             Design Review Large Project Review Fees 36,000       12,000       30,000       (6,000)        -17%

        Total DRC FEES REVENUE 69,650       50,500       63,700       (5,950)        -9%

        FEES

4510             Late Fee & Finance Charge 3,353          -                  -                  (3,353)        -100%

4521             Transfer Fee Revenue 5,635          5,505          4,900          (735)           -13%

        Total FEES 8,988          5,505          4,900          (4,088)        -45%

        OTHER REVENUE

4710             Operating Interest Revenue 126             120             120             (6)               -5%

        Total OTHER REVENUE 126             120             120             (6)               -5%

    Total Operating Income 252,764     230,125     242,720     (10,044)      -4%

    Expense

        OFFICE & ADMINISTRATION EXPENSES

6010             Office Supply & Admin 806             3,000          2,000          1,194          148%

6015             HOA Meeting Expense 4,062          2,875          3,000          (1,062)        -26%

6021             Filing Fees 10               20               20               10               100%

6025             Technology & Website 10,024       10,000       10,276       252             3%

        Total OFFICE & ADMINISTRATION EXPENSES 14,903       15,895       15,296       394             3%

        PROFESSIONAL FEES

6051             Legal 14,549       20,000       15,000       451             3%

6056             Tax Preparation 750             500             500             (250)           -33%

        Total PROFESSIONAL FEES 15,299       20,500       15,500       201             1%

        DRC FEES AND LABOR EXPENSE

6070             Design Committee 14,000       10,000       15,000       1,000          7%

6071             Design Committee - TRG 25,277       40,500       40,500       15,223       60%

6072             DRC Fee - Owner Expense 57,233       -                  -                  (57,233)      -100%

        Total PROFESSIONAL FEES 96,510       50,500       55,500       (41,010)      -42%

        MANAGEMENT SERVICES

6110             Management Services - TRG 40,675       49,920       49,920       9,245          23%

6111             Accounting Services - TRG 18,313       19,090       19,090       777             4%

        Total MANAGEMENT SERVICES 58,988       69,010       69,010       10,022       17%

        INSURANCE

6152             Insurance Expense 8,794          9,220          11,414       2,619          30%

        Total INSURANCE 8,794          9,220          11,414       2,619          30%

        LANDSCAPE & IRRIGATION

6413             Weed Control 3,470          10,000       7,500          4,030          116%

6448             Wildfire Mitigation Expense 45,000       30,000       45,000       -                  0%

        Total LANDSCAPE & IRRIGATION 48,470       40,000       52,500       4,030          8%

        OTHER

6920             Contingency -                  5,000          3,500          3,500          100%

        Total OTHER -                  5,000          3,500          3,500          100%

    Total Operating Expense 242,964     210,125     222,720     (20,244)      -8%

    NOI - Net Operating Income 9,800          20,000       20,000       10,200       104%

Other Income & Expense

    Other Expense

        CAPITAL EXPENSES

8001             CP - Legal (Governing Doc Update) -                  20,000       20,000       20,000       100%

        Total CAPITAL EXPENSES -                  20,000       20,000       20,000       100%

    Total Other Expense -                  20,000       20,000       20,000       100%

    Net Other Income -                  (20,000)      (20,000)      (20,000)      100%

    Net Income 9,800          -                  0                 (9,800)        -100%
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