SNOWMASS HOMEOWNERS’ ASSOCIATION, INC.

RECORD OF DIRECTORS’ MEETING PROCEEDINGS

A meeting of the Board of Directors of the Snowmass Homeowners Association, Inc. was held on
Wednesday, November 6, 2024, at 1:00PM Mountain Time via Microsoft Team teleconference.

ITEM NO. 1: Call to Order & Establish Quorum — Mr. Burrus called the meeting to order at 1:02 PM.

Directors Present Included: Gene Burrus, President, Deborah Madsen, Vice President, Michelle
Clements, Director, Worth Holt, Director, Norbert Hansch, Director, Mark Hammer, Director, Patrick
Keelty, Director and Jack Lafield, Director.

Directors Not Present: Jami Lee Ferraro, Secretary/Treasurer

Others Present: Paul Taddune, Legal Counsel and John Kenny, Pam Brigham, Val Loughman, of the
Romero Group.

ITEM NO. 2: Determine a Quorum Present: It was determined that a quorum of board members was
present.

ITEM NO. 3: Approval of Minutes from Board meeting July 30, 2024.
Mr. Burrus asked for a motion to approve the meeting minutes as presented from the previous
meeting held on July 30,, 2024; Mr. Holt motioned to approve; seconded by Ms. Keelty.

The motion passed unanimously.
ITEM NO. 4: Open Forum — No Discussion

ITEM NO. 5: Financials ~Review of Financials — Ms. Brigham gave an overview of the current fiscal
year’s financials, through the third quarter, January through June 2024 the Board reviewed HOA
financials and the proposed budget, projecting a year-end surplus of approximately $9,800, which is
encouraging news considering the HOA aims for a net-zero balance each year. Assessments will remain
unchanged, providing consistency for homeowners, while legal fees will decrease by $5,000 based on
reduced recent usage. Additionally, funds remain allocated within the capital reserves to cover potential
future updates to the legal documents or governing declarations, ensuring continued compliance and
preparedness. Insurance costs are anticipated to rise approximately 10% beginning in July due to market
trends and renewal forecasts. Weed control expenses will se¢ a notable reduction from $10,000 down to
about $3.500 to better reflect actual usage and historical trends. Wildfire mitigation expenses were
budgeted at $45,000 to match what was approved in 2024, to ensure the community remains adequately
protected. Mr. Kenny mentioned Snowmass HOA wildfire funds are on top of TOSV & RFR $100,000
funds and the Snowmass HOA funds will be dedicated to Snowmass HOA common areas.

The contingency budget will decrease by $3,500 due to minimal past utilization, providing a balanced and
realistic budget approach.

Mr. Burrus requested in 2026 the Design Review Committee (DRC) funds should be a separate P & L.
Ms. Brigham stated she will work to track everything separately for the 2026 budget.

Mr. Burrus asked for a motion to approve the budget as presented: Mr. Lafield made a motion to
approve; seconded by Mr. Holt.

The motion passed unanimously.
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ITEM NO. 7: Old Business
Fire Mitigation —
The board addressed a recent noise complaint involving chainsaw activity on a Sunday morning,
discovering that the resident was proactively responding to the HOA's wildfire mitigation letter.
Although the timing was inconvenient, the board appreciated the residents’ compliance and
allowed work to continue later in the day. This incident underscores the community’s ongoing
efforts to encourage property owners to manage their fire hazards.
The Design Review Committee-
The Design Review Committee (DRC) operates with improved efficiency by clearly separating
applicant fees from operating funds, ensuring transparency and streamlined management.
However, DRC member Wolf Gensch has expressed a desire to resign due to ongoing health
challenges. The committee deeply values his extensive knowledge and thoughtful contributions
and is actively encouraging him to remain involved in some capacity. The final decision on his
role is pending, reflecting the committee's commitment to maintaining strong institutional
knowledge and continuity.
ITEM NO. 8: New Business
® Mr. Burrus stated that the board opposed the town’s potential amendment to the PUD for
additional housing development, as was proposed without HOA input. Mr. Burrus noted
that the Divide HOA is taking a very strong position.
® Three (3) board member seats expire this year, Deborah Madsen, Michelle Clement, and
Mark Hammer. Mark Hammer expressed interest in remaining on the board; Michelle
Clement and Deborah Madsen, stated they are not interested in remaining on the board.
Michelle Clement mentioned she would ask her husband if he would like to volunteer to
serve. Management will send out a candidate application form to solicit for any interested
candidates.
® Mr. Burrus mentioned the TOSV AEU’s use change ended up passing with reducing
square footage limits from what was proposed. The DRC opposed this proposal by
TOSV.
The DRC review is required prior to TOSV,
® Mr Keelty, brought up the subject of any formal wildfire evacuation plan, as none
currently exists. It was mentioned the Association work with Mr. Mele, Fire Chief, on a
plan.

e It was agreed to have the Annual Owners’ Meeting on December 10%, 2025, at
2:00PM Mountain Time.
L]
ITEM NO. 9: Next Board Meeting Date: The next Board of Directors meeting is to be determined
at a later date.

ITEM NO. 10: Adjournment: Mr. Burrus adjourned the meeting at 1:53 PM MST.

The foregoing minutes constitute a true and correct copy of the minutes of the above-mentioned meeting
and were approved by the Members of the Snowmass Homeowner Association, Inc.
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