SNOWMASS HOMEOWNERS’ ASSOCIATION, INC.

The 2024 Annual Owners Meeting was held on
Tuesday, December 10, 2024, at 2:00PM Mountain Time via Microsoft Teams

Record of Proceedings — Approved December 4, 2025

ITEM NO. 1: Call to Order & Establish Quorum — Mr. Burrus called the meeting to order at 2:04PM
Mountain Time. Mr. Kenny certified a quorum had been established of ownership, by proxies received
and iVoteHOANow voting. Out of 867 home ownership, fifty-three percent (52.8%) ownership
participation was reached. Required is 50% or 436 ownership votes. This year 458 of ownership voted
to reach a quorum.

Director’s Present Included: Gene Burrus, President; Deborah Madsen, Vice President; Jami Lee
Ferraro, Secretary/Treasurer; Patrick Keelty, Board Member; Jack Lafield, Board Member, Worthe
Holt, Director, Mark Hammer, Director and Norbert Hansch, Board Member.

Others Present: Val Loughman, John Kenny, Pam Brigham, and Tyler Newton with The Romero
Group, along with 10 Homeowners.

ITEM NO. 2: Proof of Notice —Mr. Kenny certified proof of notice of the Annual Owners meeting was
sent electronically on November 10, 2024, and stated a hard copy notice was posted at the Snowmass
Center.

ITEM NO. 3: Approval of Annual Owners Meeting Minutes from November 21, 2023.
Mr. Burrus asked for a motion to be made to approve the prior annual owners meeting minutes.

Mr. Burrus made a motion to approve meeting minutes as presented from November 21, 2023, seconded
by Mr. Hammer.

Ten other attendees agreed to approve the minutes. Mr. Burrus stated a majority of agreed to approve the
minutes as read and the minutes were deemed approved.

ITEM NO. 4: Open Forum — No comments from ownership in attendance.

ITEM NO. 5: Financial and 2025 Budget - Ms. Brigham provided an overview of the 2025 HOA budget,
confirming that assessments will remain at $200 per year. She highlighted that the Design Review
Committee (DRC) is now self-funded, eliminating related expenses from the HOA budget. Revenue
sources include HOA dues and transfer fees from property sales, first implemented in 2023. Expenses
remain well-managed, with office and administrative costs slightly reduced, legal fees decreasing from
$20,000 to $15,000, and management services staying within the prior year’s budget, despite a 6% increase
in hourly rates. Insurance costs are expected to rise by 30%, reflecting industry trends. Additionally,
wildfire mitigation funding will increase from $30,000 to $45,000 to enhance fire prevention efforts. A
$20,000 placeholder has been set aside for potential updates to governing documents, pending approval.
The budget remains balanced, with operating expenses equaling revenue, and the HOA’s financial position
is strong, with an estimated 2024 year-end income of approximately $9,800.
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Mpr. Burrus called for a show of hands to approve the 2025 budget, all participants’ hands were raised
with no un-raised, the 2025 budget was approved as presented.

ITEM NO. 6: President’s Update — Mr. Burrus stated that the town introduced an Additional Employee
Unit (AEU) policy, allowing homeowners to add a rental unit with exemptions. However, HOA
restrictions and economic concerns make it impractical. The board opposes a proposed change to a
Planned Unit Development (PUD) near Karbloonik (4250 Divide Road) for 30 new employee housing
units, arguing it alters neighborhood density without proper input. Key priorities include fire and weed
mitigation, with the Romero Group managing efforts well. The Design Review Committee maintains
neighborhood standards and is now self-funded through homeowner fees.

ITEM NO. 7: Manager’s Report — Mr. Kenny stated that fire mitigation efforts, led by Fire Marshal John
Mele, have expanded significantly, with the town increasing its budget from $15,000 to $100,000. The
HOA'’s leadership and financial contributions played a key role in this progress. Work has been
concentrated in the Wild Ridge and Melton Ranch areas, with heavy machinery still in use. The Fire
Department appreciates HOA’s involvement. Weed mitigation efforts were also effective, with TRG
maintenance crews addressing trouble spots throughout the village. The HOA responds to homeowner
concerns regarding weeds in common areas and remains committed to maintaining the landscape.

ITEM NO. 8: Election of Board Member — The election voting tally was presented, showing all votes.
Mark Hammer was re-elected, while Glenn Clements and Eric Mangelsen were newly elected to the board.
Michelle Clements and Deborah Madden were recognized for their service. The Board reaffirmed its role
in design review and community support, emphasizing that violations are only investigated when reported.
Members are encouraged to reach out with their concerns.

ITEM NO. 9: New Business — No Discussion
ITEM NO. 10: Adjournment: Mr. Burrus adjourned the meeting at 2:38 PM MST.

The foregoing minutes constitute a true and correct copy of the minutes of the above referred meeting and
were approved by the Members of the Snowmass Homeowners Association, Inc.

December 4, 2025

Date of Approval Jami Lee Ferrero Secretary/ Treasurer
Snowmass Homeowners Association
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